[image: A white background with black dots  Description automatically generated]






MINUTES of the MEETING OF THE BOARD OF DIRECTORS of WEST LOTHIAN LEISURE HELD IN PERSON ON THURSDAY 16Th SEPTEMBER 2025 6.30PM.

Present: Sergio Tansini (Chair), Beverley Greer, Cllr Danny Logue, Gillian Hentges, Michelle Chambers Cran (online), Cllr Tom Conn, Suzanne McAdam
	
Apologies: Craig Campbell

In Attendance: Ben Lamb, Mark Chambers, Andrew Heron, Susie Crawford, Karen Wernham Alexander Dodds, David Drummond, Alan Colquhoun (West Lothian Council)
                     
	1.
	QUORUM

The Chair advised that a quorum was present.
	



	2.
	ADDITIONAL OR ANY OTHER COMPETENT BUSINESS TO BE CONSIDERED AT THE END OF THE MEETING

None 
	


	3.
	DECLARATIONS OF INTEREST

No declarations of interest were received. 

	

	4.
	MINUTES OF THE BOARD MEETING HELD ON 5TH JUNE 2025

Access into Bathgate & Whitburn Academies had been further delayed mainly due to the TUPE transfer of staff. Whitburn was likely to take place before Bathgate.  WLC was now overseeing an action plan for the transfer of both academies. 

The minutes were accepted as a true and accurate record.
	








	5.
	MINUTES OF THE AUDIT AND FINANCE COMMITTEE HELD ON 6Th AUGUST 2025

The CEO provided an update on the VAT agency Agreement discussion. 

The minutes were accepted as a true and accurate record.

	

	6.
	Health & Wellbeing That Lasts (REP –0995)

WLL presented a paper seeking Board approval to maintain investing in Health & Wellbeing as a core part of WLL’s offer. 

Decision: Board approved the continuance of the Health & Wellbeing Programme demonstrating the actions to be taken to reduce the current funding shortfall.

	








	7.
	Performance Report July 2025 (REP-0996)

The CEO introduced the report, noting to trustees the addition of a 6-month strategic actions update.

Financial Performance 

The Head of Finance noted the key financial headlines, with an overall deficit forecast.  

Performance update 

A number of key achievements where noted, a selection include: 

· Delivered 21 Holiday Camps across six weeks with record Gym usage across the period reached record-breaking levels, 20% up on prior year.
· We were named finalists in two categories at the UK Active 
Awards for the second consecutive year:

· Regional Public Club / Centre of the Year – Xcite Linlithgow
· Organisational Innovation Award – Family Fitness Factory

Actions: Further detail on the customer communications strategy to be presented at the next Board meeting.

	

























	8.
	3 Year Financial Outlook (REP-0997)

The Head of Finance presented the three-year financial projections, highlighting the main assumptions made in the model. The plan outlined the main investments under consideration. 

Decision: The 3-year financial outlook was approved, noting that options for future investment are to be presented at the next Board meeting.

	

	9.
	AOCB

NONE
	




	10. 
	DATE OF NEXT MEETINGS

Audit and Finance Sub Committee: (3.30pm Head Office) 

· Wednesday 5th November 2025
 
Board (5.30pm Head Office) 

· Thursday 11th December 2025  
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