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MINUTES of the MEETING OF THE BOARD OF DIRECTORS of WEST LOTHIAN LEISURE HELD IN PERSON ON THURSDAY 5TH JUNE 2025 5.30PM.

Present: Sergio Tansini (Chair), Gillian Hentges, Cllr Danny Logue, Cllr Tom Conn, Beverley Greer and Michelle Chambers-Cran
	
Apologies: Craig Campbell, Suzanne McAdam, Alan Colquhoun (WLC)

In Attendance: Ben Lamb, Mark Chambers, Andrew Heron, Susie Crawford, Will Reeves (Items 6 and 7) and Claire McNair (WLC)
                     
	1.
	QUORUM

The Chair advised that a quorum was present.
	



	2.
	ADDITIONAL OR ANY OTHER COMPETENT BUSINESS TO BE CONSIDERED AT THE END OF THE MEETING

None 
	



	3.
	DECLARATIONS OF INTEREST

No declarations of interest were received. 

	

	4.
	MINUTES OF THE BOARD MEETING HELD ON 5th MARCH 2025

The Chair asked for an update on the expansion of community access into Bathgate & Whitburn Academies. The CEO reported that there had been very little progress and work continues with WLC to progress. 

The minutes were accepted as a true and accurate record.

	



	5.
	MINUTES OF THE AUDIT AND FINANCE COMMITTEE HELD ON 23rd APRIL 2025

The minutes were accepted as a true and accurate record.

	

	6.
	Annual Health & Safety Report

The Health & Safety Manager presented the annual Health & Safety Report.

It was noted that achieving 100% compliance audit scores across the Xcite estate was an excellent outcome. A trustee questioned whether this level of compliance accurately reflected day-to-day health and safety realities. It was clarified that the audits are binary and compliance-based — criteria are either met or not. He committed to sharing the audit criteria within the 6-monthly report in December, to provide further assurance and enable informed discussion.

It was also noted that QLM (who work with many operators within the sector) also provide external assurance to our suit reports. 

Decision: Board approved the Health & Safety Policy
	







	7.
	Risk Annual Report & Policy

The Health & Safety Manager presented the annual Risk Report.

Decision: Board approved the Risk Policy
	







	8.
	Performance Report Year End 2024/25

The CEO presented an overview of the financial year 2024/25, reporting a number of positive developments that demonstrate strong performance and continued strategic progress.

Specifically noting:
· Year-end deficit 

· Earned income exceeded expectations by +9.5%, with a net gain of members – of +2.5% ahead of target.

· Monthly recurring revenues (direct debits) rose by 17% over the year.

· Subsidy per visit reduced further improving against budget.

· Xcite Broxburn a particular highlight, moving from deficit in 2023/24 to a small surplus this year. 

The Head of Commercial Development provided an update on a number of areas, including Membership & Income, which has seen strong growth across all categories.

Financial Performance 

The Head of Finance noted the key financial headlines:

Membership income across all membership types (including coaching, Learn 2 Swim and health) finished ahead of budget.

Usage levels remain high, Pay per Visit (PPV) and Club Income combined exceeding the budget for the year.

Catering sales for the year were ahead of budget, primarily due to the introduction of the café at Craigswood.

Salary costs exceeded budget. New key positions were introduced to help accelerate our growth and expansion of the coaching programme

Scottish Government contract prices for energy were confirmed after setting the budget; the variation from the budgeted price has resulted in an overspend on electricity for the year, being offset by an underspend on gas.

Maintenance spend was over budget. The maintenance budget continues to be the budget under the most strain, with the funds received from WLC insufficient to cover planned maintenance (lifecycle) costs.

Highlights from the strategic priorities were also shared. 

	

	9.






	Reserves and Funding Policy

The policy was approved subject to a minor amendment to the wording in relation to the level of cash reserves to be held. The policy was also to be reviewed by our external auditors as part of the year-end audit.
	

	10.
	AOCB

Directors were reminded of the need to complete the new identity verification process on the Companies House website.
	

	11. 
	DATE OF NEXT MEETINGS

Audit and Finance Sub Committee: (3.30pm Head Office) 

· Wednesday 6th August 2025
 
Board and AGM (5.30pm Head Office) 

· Thursday 18th September 2025  
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